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MEMORANDUM FOR THE RECORD
25X1A  supgect: |

| Chip Comparator'?:ogress Report

‘ 1. During the period 2-4 August | | personnel installed 25X1A
a temporary field modification to the 405 AN chip comparator to keep it
in an operational status until such time as it can be sent to the factory
for permanent modifications. On the 17th, 18th, and 23vd of August the
5X1A I . ‘ | technician returned to make minor adjustments to the
machine. Since the 23rd of August, no maintenance adjustments of any
sort have been made to the iﬁstrument'except for water replenishment.

2. TDS will observe the operational reliability of the comparators
without making any maintenance adjustments until the reliability drons
below acceptable limits in ordsr to determine mean time between failure.
As soon as sufficient data is available, a rouiine preventative —aintenance
schedule will be set up to keep all of the comparators in peak operating

condition.
5. At present, two 405B comparators are at | | “or the 25X1A
. modifications considered necessary to make them operationally rciiable
It was originally estimated that these two machines would be retursncd
25X1A to the NPIC by 1 October, but | 1 requested addition:® time

because of difficulties with delivery of required optical subcoionents
and additional design analysis work they were performing on :': Intcry-

foremeters. It is now anticipated that the two 405B's will oo o= od
by the middle of November, at which time two more machines will be .-o-

turned for modifications, if the funding is available.

4. Based on the performance rccord of the 405AM for the past two
months, indications are that the fundauental opefational reliability -
problems with the chip. comparators have been resolved, but that additional
funding will be required. A cost analysis and work statement has been

received from | and is bein forwarded to the resvnective
25X1A L m | g pect

components under separate memo for zctcion.
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5. An additional consideration concerning the opcrational use of

sthe chip comparators, not previcusly covered, is the availability of

computer time and software. Since four out of the six chip comparators

are cxclusively on-line, the cperational availability of the chip com-
parators must therefore take into consideration the data processing as

an csscntial element of consideration. It is my understanding from talking
to IAS, TDS, and DIA personnel that that the data processing problem is

of cxtreme concern to them. Also affecting the operational acceptability
of the chip comparators are the building facility requircments and training
programs. Since the chip comparators are highly sophisticated pieces of
equipment, they impose special building facility and training requircments
on the Center. ' A

6. In summary, TDS feels that the solution for the basic reliability
and maintainability of the chip comparators has been resolved from the
technical viewpoint, but that the operational acceptability is dependent
upon additional considerations beyond its control; namely, the required
additional funding, the data processing capability, training, and building
facility maintenance. ‘

25X1A

Distribution:
Original Route & File

' 1 - 0/Dir (Technical Advisor)
- 0/Dir (Special Assistant)
- NPIC/PAG
- NPIC/IAS
NPIC/TID
DIA (Attn: | |

¢
T

- NPIC/TDS/EPS
- NPIC/TDS/DS
- NPIC/TDS

bl bt b b et fd e e
1

P78B04747A001500030012-0




.Apprc;ved F;or Release 55&11-&5130:UCTAH&DSIHEBMM?AOM50003001 -0

FROM ' ,'7,, /D DATE j
{ ‘
TO INITIALS| DATE REMARKS
DIR
DEP/DIR
EXEC/DIR
TECH ADY
SPECIAL ASST
CH/SS
AS.OR P&M
" |.ASST FOR OPS
ASST FOR PA
' >
ASST FOR T% X ' In view of the interest con-
cerning the operational status
gy of the chip comparators, the
H - attached memo for the record
CH/IPD is being forwarded to keep you
: up to date in this matter,
ch/Po STATINTL
C D
~CHITID
CH/1AS/DDI
CH/DIA/XX-4
CH/DIA/AP-IP
CH/SPAD
LO/CGS/CIA
Releﬁse_ZDﬂ_ 1Y : CIA-RDP78B04747A001500030012-0
+P FM 30 (2767) DESTROY REEVIOUS,.




